
 

 

Chulmleigh Academy Trust Governance Structure  

Board of Directors 

• 7 x Foundation Directors 

• 2 x Member approved Directors 

• 1 x Co-opted Director 

• 1 x Executive Headteacher 

 

Members 

• Diocese of Exeter 

• 2 x Foundation Members 

• Non-Foundation Member 

 

Secondary Standards 
Committee 

(Chulmleigh College) 
 
• Chair of Board 

• 3 x Directors 

• 1 x Executive Headteacher 

• 1 x Deputy Executive 
Headteacher 
1x Sendco 

• 1 x Assistant  Headteacher 
Remit: Monitoring & Challenging 
role on T&L, Curriculum, 
Standards, Behaviour, 

Safeguarding, Ofsted. 
Meeting once a term 

Business and Finance 
Committee 

 
• Chair of Board 

• 3 x Directors 

• 1 x Executive Headteacher 

• Business Manager 

•    Estates Manager 
 
Remit: Strategy, Finance and 
Audit, Personnel, Facilities.  
 

Meeting once a term 

 
 

Executive Committee 
 

• Chair of Board 

• Director 

• Executive Headteacher 

• Deputy Executive 
Headteacher 

• Business Manager 
 
Remit: Strategic 
Development of the Trust 
 

Meeting half-termly 

AAG (CPS) 
meet termly 

 

AAG (LPS) 
meet termly 

AAG (EWS) 

meet termly 

Primary Standards Committee 
(EWS, LPS, CPS Primaries) 

 
• Chair of Board 

• 3 x Directors 

• 1 x Executive Headteacher 

• 1x Deputy Executive 
Headteacher 

 
Remit: Monitoring and 
Challenging role on T&L, 
Curriculum, Standards, 
Behaviour, Safeguarding, Ofsted. 

Meeting once a term 

  


